APPENDIX C — Comments submitted by Barnet HOSC for Inclusion within the
Royal Free Quality Account 2015-16

The Committee scrutinised the Royal Free London NHS Foundation Trust
Quality Account 2015-16 and wish to put on record the following comments:

The Committee welcomed the new £2 million endoscopy unit which opened in
December 2015 at Chase Farm Hospital.

The Committee were pleased to note that in December 2015, the Dementia
Implementation Group launched a new 12 month strategy for dementia care.
The Committee noted that it comprised three work streams each focussed on
one of the main stakeholders in world class dementia care: the patients and
their carers, the staff and the organisation.

The Committee welcomed the following continuing actions being taken in
relation to making the Trust more dementia friendly: introducing Dementia
boxes; introducing tiptree tables, involvement in “John’s Campaign”, providing
parking discounts, the “Forget-me-not” scheme being built into electronic
records, and welcoming carers 24/7.

The Committee were pleased to note that Dementia awareness is now part of
the routine induction for all staff with over 850 staff having been trained.

The Committee were pleased to note that the Trust would be looking into
increasing the ability of Dementia advocates or “anchors” to care.

The Committee were pleased to note that the Trust’s goal is to reduce severe
sepsis-related serious incidents by 50% across all sites (A&E and Maternity)
by 31 March 2018 and welcomed the delivery of the following milestones:
Staff training in sepsis recognition in Maternity and Barnet ED; Testing of
improvement tools: sepsis trolley, sepsis safety cross, sepsis grab bag, sepsis
checklist sticker; Introduction of sepsis improvement tools: Severe sepsis 6
protocol; Monitoring of data and PDSA cycle improvements; Review of
improvement to attain 95% compliance

The Committee welcomed the work that the Trust was doing to recruit more
A&E Consultants and staff.

However:

The Committee noted that the winter had seen unprecedented pressure on
accident and emergency departments and urgent care pathways and
acknowledged that the 4 hours A&E target was challenging.

The Committee expressed concern that the Trust has reported 10 “Never
Events” during 2015/16, 8 of which related to surgery. The Committee noted
the Trust’s new goal to improve compliance with the “5 steps to safer surgery”
to 95% and to reduce the number of surgical never events by 31 March 2018.
The Committee were informed that when a “never” event has taken place,
often, junior Members of staff have felt something was wrong but felt unable



to speak up. The Committee requested the Trust to put measures in place to
encourage staff to feel able to voice concerns.

The Committee noted that regarding falls the Royal Free acknowledged that
they were “worse than the average, so there is room for improvement”

The Committee were concerned to note that the rate per 100,000 bed days of
cases of C.diff infection that have occurred within the Trust amongst patients
aged 2 or over had increased from 17.5 in 2014/15 to 20.4 in 2015/16.

The Committee noted that the Trust would look to improve their performance
in relation to Delayed Transfers of Care and welcomed closer working with
colleagues in care homes and in the community.

The Committee were concerned about the lack of data in relation to re-
admissions to the Trust within 28 days of discharge.

The Committee were alarmed that the issue of staff/colleagues reporting
being bullied, harassed or abused was raised in the Quality Account again
this year. The Committee wished to put on record their concern that 34% of
colleagues had reported recent experience of harassment, bullying or abuse.
The Committee noted the five suggestions to improve the staff experience: a
strong campaign on bullying and harassment; working closely with leadership
teams in the units with worst outcomes from the staff survey; setting clear
expectations of managers in relation to appraisal, staff engagement and team
communication activity; rapid improvement of the intranet with clear and easy
ways to find policy, procedures and forms; delivering leadership training to
support managers.

The Committee wished to put on record their concern regarding the
insufficient amount of patient parking at Barnet Hospital and disappointment
that a quarter of the visitor/patient parking had been changed to staff parking.

The Committee wished to put on record their shock at statistics provided by
the Trust which show that a deficit of approximately £2 million as a result of
unpaid invoices from overseas visitors not entitled to free NHS services. The
point was made that the Committee were referring to invoices that the Trust
had issued and did not take into account people accessing the hospital who
had not been invoiced therefore the £2 million deficit could be much greater.



